Wimberley Springs Community Association Inc.
P.O. Box 1707
Wimberley, TX 78676

February 4, 2010 Board of Directors Meeting

Present:	Winton Porterfield		President
		Jason Donaldson		Vice-President
		Kerrie Shelton			Secretary
		Beth Donaldson		
		
		
		

Call to Order
President Porterfield called the meeting to order at 10:00 a.m.

Minutes
The minutes from the July 2009 meeting were presented and reviewed.  Mr. Porterfield made a motion to approve the minutes as presented.  Mr. Shelton seconded the motion and the motion was approved.

Financials
The financials were presented as of December 31, 2009.  Mr. Porterfield made a motion to contribute $26,580 of 2009 assessments to the reserve account and $2,000 from the 2008 surplus. Mr. Shelton seconded the motion and the motion was approved.  Total reserve balance at the end of 2009 is $33,740.  

Unpaid Assessments
The board reviewed a list of 2008/2009 unpaid assessments as of February 3, 2010.  After discussion, the board elected to send out one more letter and past due statement.  Mr. Porterfield stated that the next letter will be coming from an attorney.

2010 Base Assessment / Due Date
Mr. Porterfield made a motion to set the 2010 base assessment rate at $120 and the date will be June 1st.  Mr. Shelton seconded the motion and the motion was approved.

2010 Budget
The board reviewed the 2010 budget and elected to change the contribution to the reserve account from $28,800 to $23,000.  The ending deficit would be $(2,020).  Mr. Porterfield made a motion to adopt the 2010 budget with the change in the reserve fund. Mr. Donaldson seconded the motion and the motion was approved.  The board adopted a policy to used budgeted reserve funds to replace traffic signs, landscaping, and security cameras.  Mr. Porterfield made a motion to budget $12,000 of reserve funds for the 2010 year.  The budget will include the following expenses:

		Replace Traffic Signs	$3,000
		Landscaping		$5,000
		Security Cameras	$4,000

Total expenses are $12,000 from the reserve account.

Ken Strange Storage Building
Mr. Porterfield elected to table the approval of plans for Ken Strange’s (Sect 25, Lot 260) storage building until the next meeting.

Policy of Owners with Multiple Lots 
After discussion, Mr. Porterfield made a motion to approve a policy that would waive assessments of owners of multiple lots within separate property owners associations.  Mr. Shelton seconded the motion and the motion was approved.

Road Resolution
The board discussed Hays County assuming maintenance of certain roads within Wimberley Springs and Woodcreek North.  The road resolution was adopted and signed by all board members.

There being no further business the meeting was adjorned at 10:25 a.m.







